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The competition of modern enterprises is talent competition. The qualified 
personnel has become the crucial actor of enterprises. With the times advancing, 
people haven’t only focused their attention on the work itself and the level of 
its reward, but also concentrated whether it has a good development prospect 
or not when they choose a job. Many enterprises lost a lot of excellent 
employees because of lacking good mechanisms of employee development. 
The performance management provides us a scientific management method 
which makes the abilities of employee improved while the company is 
realizing its organization goal.  Thus it can motive and remain talents 
effectively. 
Based on the study of merit management theory and practices, this paper 
attempts to provide a performance management system framework for Aider 
Co.QC staff, together with the analysis of practical state. 
This paper consists of four chapters:  
Chapter 1 begins with the defects of traditional performance appraisal, 
analyzes how the performance system will solve these main problems, and then 
deals briefly with the basic theory of performance management. 
 Chapter 2 introduces in full detail the process and means of performance 
management.  
Chapter 3 states the status quo of Aider Co., and points out the important 
significance of establishment QC staff performance management system.  
Taking into account the reality of the company, chapter 4 designs the 













Design & Operation of Performance Management System of Aider Co. QC Staff 
management, fundamental principles, performance planning, process 
communication and career guidance, performance appraisal, performance 
feedback to application of evaluating and analyzes the result of operation. 
It has both theoretical and practical significance to establish QC staff 
performance management system that will generate great inspiration for overall 
implementing in Aider Co..  
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息的收集和记载可以使评估时有充分的依据，保证评估结果的客观性。    
二、科学的绩效管理体系 
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